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NAME OF ORGANIZATION 

Mission & Goals Statement

OSPIRG was founded so that Oregon students could study and act on public interest problems and in the process, fulfill the University’s three primary mission areas: teaching, research and public service.  

To fulfill this mission, we hire a staff of professionals – Campus Organizers and Issue Experts – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Our work is animated by the spirit of civic engagement and public service, and the notion that the University should be a source of new ideas and vision for society at large, not just for those who inhabit the University’s environs.

Our specific goals are:

1. Teaching.  

Students hire organizers and issue experts to train them to investigate a problem and come up with a practical solution. Students learn how to strategize around a problem, work with the media, and organize their community to get decision makers to pay attention and take action. 

2. Research, Education and Service to the Campus, Community and State.

The problems facing Oregon will not be solved simply in the lecture hall or library.  To have an impact, students must become experts on the issues, educate their fellow students and community members about what they’ve learned, and then organize their students and the general public to act on the issues.  

This starts with research.  Working with our staff, we research issues such as the latest homelessness statistics, college textbook prices, recent breakthroughs in clean energy technology, and so forth.  We also research the politics of the issue, who makes the decisions, and what are the ways in which we can influence decision makers to act on these issues.  Every issue we research ends with a blueprint for action.

The process continues with education.  We take our research, break it down in a way that makes sense to people and disseminate it to the student body, and the general public.  We do this through class presentations, events, electronic and print materials, and media work.  

The process ends with direct service.  We engage students in our blueprint for action on every issue.  The kinds of service ranges wildly, from visits to homeless shelters to voter registration drives to call-in days to elected officials urging their support for more wind energy investment.

And because students cannot be in Salem, Portland and Washington, DC every day building the relationships with policymakers, media figures and other community leaders needed to be taken seriously, we place our advocates in those forums, to be a voice for students day in and day out.

Approval:

 ACFC Use ONLY

OSPIRG 

Overview

Who We Are/What We Do

OSPIRG is a statewide, student-directed and student funded organization working to engage students in meaningful efforts to address critical social issues and in doing so, fulfill the University’s teaching, research and public service missions.  We work locally, statewide and nationally to tackle social problems through research, direct service, and public education.  To help facilitate our work, we hire a staff of professionals who work both on campus and at the state level to provide expertise and continuity to our efforts.

Historical Summary

OSPIRG was established by students at the University of Oregon in 1972.   We have a long, rich history of achievements at the local, state and national level, as well as a long list of Oregon leaders who got their start in an OSPIRG chapters.

Affirmative Action Statement

OSPIRG affirms the right of all individuals to equal opportunity in education, employment and access without regard to race, color, ethnicity, religion, sex, sexual orientation, gender identity, gender expression, age, different ability, national origin, marital status, veterans’ status, or any other considerations not directly and substantially related to effective participation.  We abide by all University of Oregon and Oregon University System regulations governing student groups, as well as all applicable city, state, and federal laws.

Legal Compliance Statement

OSPIRG, to the best of our knowledge, operates within all state and federal guidelines established for fee funded groups and uses incidental fees for permissible purposes in compliance with the 1985 Oregon Attorney General’s opinion. [44 Op. Attorney General 448 (1985)]

OSPIRG 

Financial Disclosure Statement

	Current Account Balance(s):
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OSPIRG 2010-2011 

Budget Proposal Supplement

What follows is a description of the Oregon Student Public Interest Research Group’s proposed goals and programs for 2010-2011.  Our priorities are in direct correlation with the overall mission of the University of Oregon.

Below are three things: program work and campaigns we’ve decided to prioritize for Fiscal Year 2010-FY11; an explanation of each line item; and the actual proposed budget.

Because it is difficult to anticipate all the programs and campaigns we will run this far in advance, this proposal should be treated as a template that informs the development of our FY11 budget and the subsequent funding requests to our respective student governments around the state.  The OSPIRG Board of Directors will revise and hone this document throughout the remainder of this year and adopt a final FY11 plan and budget at the conclusion of the school year.  


2010-2011 Proposed OSPIRG Programs

A 21st Century Agenda for Students to Take on America's Toughest Problems

The Challenge

The State of Oregon and our country at large are facing huge challenges right now.  Skyrocketing health care, gas, energy and college costs are draining students and our parents’ pocketbooks even as the economy is in meltdown and throwing millions of people out of work. 

In these next fewtwo years, OSPIRG plans to lead UO students to tackle these problems, engaging students in promoting solutions.

Why Students Should be at the Front of these Challenges

1. These are our problems, like it or not.  We and our parents are dealing with these problems as we speak.  And when we graduate, we will have even greater responsibilities as teachers, businesspeople, and leaders to be a part of the solution.

2. It is the university’s mission.  As a public benefit institution, the University of Oregon is chartered to not only to teach but to enlighten and serve society.  Just as our faculty promote new ideas that advance our economic, cultural and technological progress, University of Oregon students should be promoting new ideas on campus, to the public and policymakers.

3. It is the BEST way to teach students how to be American citizens.  Steve Prefontaine learned how to run by logging hundreds of miles in the Eugene hills.  Phil Knight learned business by selling Bill Bowerman’s shoes out of the back of his truck.  Students learn how to be American citizens by voting, by running a press conference, by speaking in a class of 100 about healthcare, getting trained by an Advocate on how to meet with a politician (and then doing it). 

OSPIRG’s Strategy

1. Our professional advocates work directly in Portland, Salem and Washington DC, where decisions are directly made.  They are among the country’s top experts on public interest issues.  They understand law and policy.  They have close relationships and access with important policymakers.  And they understand how to connect students to policymakers in a way that makes a difference.

2. On campus, we translate the know-how of our advocates into compelling projects for students.  We make complex issues like healthcare accessible to the average student through class presentations (we spoke in front of 6,033 UO students this fall alone).  We develop creative tactics that allow even the busiest students to make their voices heard.  And we run a holistic leadership training program for students willing to make bigger time commitments, teaching every possible civic engagement skill.  We distribute educational materials and guidebooks ranging from our Renters Handbook to our Vote Toolkit to our Textbooks Tips Bookmark.

3. We tie the room together into a statewide organization.  We send frequent updates on various projects so that chapters get the latest breaking news from the advocacy front.  We hold frequent conference calls between students and advocates to do campaign briefings and strategy updates.  We get together  in person several times a semester to debrief and plan.  

4. The whole thing is 100% controlled by students.  Students have bottom line control over the OSPIRG budget, program, and have direct hire/fire authority over the Executive Director.  OSPIRG’s Executive Director reports directly and frequently back to the students on an ongoing basis.

2010-2011 Programs 

Summary:

1. Making Politicians Pay Attention to Young People.  Next fall, Oregon will elect a new Governor and other statewide and local officials.  Right now, our voter registration system is inefficient, wastes money and misses opportunities to enfranchise our citizens.  We have technology to ensure that citizens can affirmatively be added to the registration rolls as soon as they turn 18 and they don't have to reregister.    Our staff and students will work to make it easier for students to register and vote by persuading state and federal lawmakers to modernize the registration process.  We will work with county elections officials and the Secretary of State to propose changes in the system, make sure reporters feature the benefits of these changes, and mobilize grassroots student support.  We will also make it easier to register by developing and publicizing an online registration tool.  Finally, we'll join the Student Vote Coalition to mobilize a volunteer registration drive; organize events - such as debates – that highlight issues of consequence in the election; and on Election Day we'll make sure that UO students remember to vote and know where to do it.

2. Stopping Global Warming. Global Warming is the issue of our generation, and we know we have the solutions. We will work with the Office of Sustainability to organize more student involvement on sustainability projects, recruit interns for our Energy Corps – a program where we organize college students to go into their communities and do lightbulb switch-outs, or remodel homes for energy efficiency - and work on statewide and national global warming policy.  At the state level, we will collect thousands of public comments, build a coalition of business leaders, and environmental leaders, and educate our elected officials to make sure we are securing strong carbon caps, energy efficiency, and renewable energy standards.  Nationally, we will join a coordinated campaign of thousands of college students and coalition partners across the country who are organizing events to gather petitions, generate media attention, and bringing their congressmen to campus to talk about what we must do together to solve the climate crisis.

3. A 21st Century Transportation System.  We need more transportation choices to reduce our dependence on unpredictable gas prices and get us around more efficiently.  We need to invest more in public transportation and fixing what we already have rather than building new highways. Our staff and students will work to persuade state and federal lawmakers to invest more funds in public transportation projects, including LTD and a high speed train from Eugene to Seattle.  We will build a coalition of mayors and business leaders from cities across the state, conduct an analysis of the economic benefits of public transit to Oregon, and get local media attention to the benefits of new transit projects.  We will also organize campus forums with faculty and lawmakers like Congressman Defazio and Mayor Piercy to help students understand what a modern transit system could look like.

4. Making Textbooks More Affordable. Textbooks prices are out of control and publishing companies are ripping students off.  OSPIRG will build on our history of exposing the ways publishers game the textbooks market and drawing attention to new, lower cost textbook models.  We will recruit hundreds of faculty to switch to "open textbooks" - online books that can be printed at a low cost to students and cut out the publishing company middle man.  Our staff and students will work with our national coalition of open textbook authors and publishers (such as Flat World Knowledge) to provide UO faculty with top-quality presentations of the best open textbooks on the market, attract more investors to open textbook development projects, demonstrate to faculty the level of student support for lower cost options, and work with the media to feature the faculty who make the switch. 

5. A World Class Health Care System for Oregon. As Oregon steps across the threshold of 2010, our work to achieve quality, affordable health care will enter a new phase. In June, the State Legislature passed a significant health care reform package controlling soaring costs and improving the health of Oregonians. By the end of 2009, President Obama will likely have signed a reform bill into law. Next, we must make sure health reform delivers on its promise by making sure that the Oregon Health Authority and Oregon Health Policy Board are implementing enforcing strong cost cutting measures.  We will do this by coordinating with our existing alliance of advocates, unions and small businesses to: recruit 300 small business owners from 15 communities across the state to endorse the campaign, mobilize thousands of public comments from students and community members, generate media attention from all 5 Oregon media markets, and provide direct consultation and advice to the Oregon Health Authority staff.  For students on campus, our staff will write a comprehensive consumer's guide to navigating the health care system. 

6.  Hunger & Homelessness. There is plenty of food worldwide to feed the existing human population. In fact, the world produces 10% more food today than is needed to feed everyone. Yet millions of people throughout the world and the United States currently exist without adequate food and shelter. The U.S. is one of the richest, most advanced nations in the world and could easily end hunger and homelessness if we prioritized it as a society.  OSPIRG students next fall will volunteer in shelters, raise money for food banks, and participate in educational events on campus. Our biggest event of the year will focus around the Hunger Cleanup, which takes place each April.  This way, students provide both people-power in the form of volunteers, and money to help support the organizations that need it most.

7.   Training the Next Generation of Public Interest Advocates.  Oregon's government and nonprofit world is peppered with leaders who got their start with OSPIRG, and we will continue that tradition with our Internship Program.  Participants earn course credit for leading an OSPIRG project, participating in OSPIRG's Intern Class (which is open for all UO students to attend), and attending other OSPIRG-sponsored conferences (such as PowerShift West) and forums (such as this week's Health Care Forum).  Intern Program participants receive in-depth training on a range of citizenship skills and briefings on a variety of public interest issues from OSPIRG staff and other Oregon leaders.  Recent speakers include OSPIRG Health Care Advocate Laura Etherton, State Representative Phil Barnhart and Oregon Senate Democratic Leadership Fund Director Ben Unger.  In addition, we will involve several hundred student volunteers in at least one civic activity, and revive UO's Non-Profit Career Fair.

Making Politicians Pay Attention to Young People.  

We know the myth that “young people are apathetic” is not true. Young people care about a lot of issues – and in fact, we’ll bear the brunt of many of society’s most pressing problems. We volunteer in our community, we pay attention to what’s going on in the world, and many of us even work to push for social change on important issues.  

But for most of our lives, young people and politicians were caught in a “cycle of neglect.”  Year after year, candidates talked about things like property taxes, prescription drugs, and social security – and not about issues that matter to young people. They campaigned in retirement homes and not on college campuses. They didn’t target young people, and so lots of young people didn’t vote. And because we didn’t vote, they didn’t target us.  

All that started to change in 2000, because students took matters into our own hands. Armed with clipboards and pens, we knocked on dorm doors, stormed classrooms and quads, registered our peers, encouraged them to vote, and helped raise the youth vote for four election cycles in a row.  Now, politicians are starting to notice – between Presidential debates being hosted on You-Tube, Facebook being used by both candidates, and the media buzzing about record youth turn-out in the last three election cycles, politicians are just starting to pay attention to young people. 

But there’s a lot more work left to do.  With Oregon set to elect a new Governor and other statewide and local officials in 2010 – and another Presidential election just around the corner - we have many upcoming opportunities to make more progress.     

Voter Modernization:

Oregon’s voter registration system is remarkably free of the problems that plague other states like Florida and Ohio.  However, our paper-based system is terribly inefficient, wastes money and misses opportunities to enfranchise our citizens.  We have technology to ensure that citizens can proactively be added to the registration rolls as soon as they turn 18 (just like for the draft) and that their registration is portable, going with them wherever they move without having to reregister every time.  

In FY10-11, OSPIRG will focus on the following to update and modernize the registration process:

· Our staff and students will persuade state and federal lawmakers to modernize the registration process.  In 2009, OSPIRG supported the state's approved online voter registration.  We need to propose more changes to our elected officials that will make the process simpler and automatically register eligible voters.  

· Our staff and students will meet with county elections officials and the Secretary of State, and work with them to propose changes in the system that could save the state hundreds of thousands of dollars.  In FY10-FY11, we will meet with at least 20 of the 39 county clerks in Oregon and meet with the leadership of the Oregon Association of County Clerks at least 3 times.

· In 2009, our federal democracy advocate, Lisa Gilbert, wrote a report called Saving Dollars, Saving Democracy, which surveyed 100 counties and estimated conservatively over $33,467,910.00 of public money was spent on simple registration implementation and registration error-correction issues in 2008. We will have OSPIRG staff publish and publicize a report on improvements that can be made to Oregon’s voter registration system.  

· We will work statewide to make sure reporters feature the benefits of these changes.  Specifically, our staff and students will meet with at least 3 editorial boards, and submit one round of op-eds to all state and community newspapers.

· We will mobilize grassroots student support for updates to voter registration.  

Voter Registration & Get out the Vote:

Time and again, we have seen the power of peer-to-peer voter registration efforts.  In 2008, OSPIRG at UO helped 1,200 students register to vote and made 3,815 personalized voting reminders by phone, in-person and by text message as part of the UO Vote Coalition.  OSPIRG chapters made 15,763 voting reminders statewide.  OSPIRG advocates also secured a letter from Secretary of State Bill Bradbury encouraging the university to allow dorm canvassing.  Studies done over the last decade by Yale University and University of Notre Dame researchers on the voter registration and turnout techniques developed by OSPIRG, OSA and other Student PIRG’s have formed the technical basis of the youth-focused voter registration and turnout work done by both political candidates and third party organizations in the US.  For the 2010 elections: 

· We'll join the Student Vote Coalition to mobilize a volunteer registration drive.  Our staff and students will come up with a plan to do peer-to-peer voter registration in classrooms, at events, and door-to-door across the state.  OSPIRG will help to register 1500 students to vote at the UofO, and 2500 students statewide.

· We will organize 3 big events - such as debates – that highlight issues of consequence in the election.  We will also work to bring candidates to campus to make sure that they are paying attention to the issues that students care about.  

· We will make it easier to register by developing and publicizing an online registration tool, like our 2008 www.studentvote.org and the Student Vote Coalition widget.  

· Leading up to Election Day we'll make sure that UO students remember to vote and know where to do it, by using tested Get Out the Vote techniques.  We will make 4,000 personalized voting reminders at the UofO, and over 16,000 statewide.  

Resources:

Overall this campaign will require 1 issue advocate at the state level, 1 issue advocate at the federal level, 1 organizer per campus, and 100-150 student volunteers, as well as federal staff backup.   

Campus Organizer, TBD:  This campaign will be one of the larger focuses of the organizer's time in Fall 2010.  The organizer will work with students on the ground to recruit, train, and mobilize an effective voter registration drive.   

Statewide Democracy Advocate, Jon Bartholomew – This campaign will require a statewide advocate’s time.  It will be the responsibility of the advocate to meet with statewide officials – county clerks, elections officials, the Secretary of State, and state legislators – everywhere but Eugene and Ashland to propose changes to the voter registration process.  The state advocate will also work with our national advocates to do research and release a report on how much money voter modernization will save Oregon.  Jon will then use that research to work with the media and make sure reporters are shining the spotlight on the benefits of voter modernization. We will cover 20% of his time for this campaign.    

National Advocate, Lisa Gilbert – This will require a portion of Lisa's time (15%) to be working nationally with Secretaries of State to make sure that what we do here in Oregon gets translated at the federal level.  She will also help Jon write a report on the cost cutting effects for Oregon.

Stopping Global Warming. 

Global Warming is the issue of our generation, and we know we have the solutions.  According to scientists the window of opportunity to avoid the worst effects of global warming is quickly closing.   Fortunately, we have the clean energy sources and energy efficiency technology needed to dramatically reduce our global warming pollution while at the same time transforming our economy and moving towards a sustainable future.  

For example, we can make cars that go 100 miles on a gallon of gas and construct buildings that are so energy efficient they actually produce energy to wind and solar power. 

To stop the worst effects of global warming, we need to reduce overall global warming pollution at least 25-40% below 1990 levels by 2020.   Already our state and national leaders are showing that they care about stopping global warming and have plans to address climate change. Unfortunately, the Big Oil and the  coal industry are doing everything they can to stop climate change solutions from happening.  So we have to show our elected officials that there is overwhelming support for climate change locally, statewide and nationally.  

Next year, we’ll work to make sure people across the country know that we have the technology to solve this problem and to ensure their voices are heard in the halls of Congress.

On Campus:

Over the past few years, we’ve demonstrated the solutions by getting our campuses to be more green, worked with campus groups to launch a campus compost , and run on-campus educational events like this fall's PowerShift West 2009, which will bring 500 students to campus to discuss solutions to climate change.  We will continue those efforts in three ways:

· Our staff and students will launch the OSPIRG Energy Service Corps.  In our current energy crisis, we will recruit a team of 5 interns to run a program that will perform basic energy assessments in buildings to let people know how much energy and money they can save; educate hundreds of students and community members by organizing community workshops to teach homeowners and renters how to do simple things around the house; knock on doors to distribute information, and getting neighbors together through house parties; work with the community to actually weatherize homes and buildings by caulking windows, installing insulation, wrapping the hot water pipes with foam, and sealing up cracks or remodeling homes for energy efficiency.  

· We will run 5 large on-campus educational events that engage over 500 students on campus to discuss the solutions to climate change, and what action students can take, bringing our statewide and national experts to campus to work with students.  

· Our staff and students will work with the Office of Sustainability, Campus Recycling, Campus Sustainability Coalition, and CASL to identify sustainability projects that could use student involvement, and recruit a team of students to educate the student body at large, work with administrators, and generate media attention for those projects.

· We will also release 2 statewide reports with faculty climate experts from UO on the solutions to global warming and their impact on the state of Oregon, to show the rest of the country what our campus is doing to solve global warming and lead the way.  

Statewide & Nationally:

No matter how much work we do on campus to solve the problem of climate change, we know that those solutions only matter if we are also making big changes to solve global warming statewide and nationally.  To that end we will run a campaign in the spring to build support for policy solutions to global warming:

· We will collect thousands of public comments statewide, one thousand from UO.  

· We will build a coalition of business leaders, environmental leaders, and local officials who support climate solutions.

· We will educate our elected officials to make sure we are securing strong carbon caps, energy efficiency, and renewable energy standards.

· We will bring our elected officials to campus to engage them on climate change and show them that students are already working to solve the problem so they should as well.  

Resources:

Overall this campaign will require 1 organizer per campus, and 50-75 student volunteers, and statewide and national backup.  

Campus Organizer – This will take a portion of an organizer's time to work with students in facilitating the Energy Service Corps and the rest of the global warming campus program.  

Organizing Director – This will take a portion of the organizing director's time to act as a liaison between students and statewide environmental policy experts to coordinate a statewide campaign.  

National Global Warming Coordinator, Gabe Elsner:  Gabe spends 100% of his time serving as a liaison between students and national global warming experts, providing updates to students on national policy, building relationships with climate experts in DC to give students the most up-to-date information on policy, and working with students across the country to help them with their campaign plans.  We share him with the rest of the country so we would only need to pay for 10% of his time in order to retain 100% of his services.  

A 21st Century Transportation System.

Oregon is seen nationally as at the vanguard of modernizing America’s transit system.  Portland in particular made some really smart choices 30 years ago when they decided to forgo new highways in favor of building the MAX light rail and creating incentives for building more compact communities in the city.  The result is that Portland is now considered one of America’s most livable cities and is one of the lowest per capita global warming and air polluting cities in the country.  

It is urgent that the rest of Oregon follow Portland’s lead.  One million new people have moved here since 1990 and we’ll add a million more in the next 20 years.  This is going to strain our system in Portland and overwhelm other Oregon areas like Bend, Eugene, Salem and Ashland/Medford if we don’t stay ahead of the curve.  Meanwhile, we barely have enough money to maintain our existing rails, roads and bridges, let alone expand our capacity.

And, most other parts of the country are in terrible shape, keeping all of us dependent on foreign oil, making global warming and air pollution worse, and sucking up valuable taxpayer dollars on superfluous roadbuilding projects.

OSPIRG’s National Transit Advocate John Krieger has already completed several reports to help students understand the best ways to build a 21st century transportation system that would:

· Invest in clean, efficient transportation that creates livable communities where people can bike, walk and ride transit to work, play and shop.  It has been long proven that public transportation and more livable communities is a better way to go.  The 10 metropolitan areas that have made the greatest investments in public transit (Portland included) account for over 80% of the oil saved in this country.  For every dollar we invest in public transit, the economy gets two dollars back.  And public transit projects create 19% more jobs than comparable road building projects.  

· Fix our crumbling roads and bridges first before building new infrastructure.

· Spend taxpayer money more widely by investing money in projects that actually solve our biggest problems: reducing our dependence on oil, cutting traffic and solving global warming.

If we are going to solve the transit crisis, we need to invest heavily in dedicated funding transit sources at all levels of government.  Therefore, OSPIRG will focus on the following:

· Meet with most members of Congress, the State Legislature, the various federal, state and local government agencies involved with transportation – multiple times.  Outline our blueprint for modernizing the transit system, and secure their support.  

· As part of this, we will work closely with local transit officials at LTD and others around the state to synchronize our local story and the amount of funds needed to upgrade our local infrastructure.

· Research and release at least two reports that outline the top Oregon transit projects that would yield the most bang for the buck in terms of jobs, reducing oil dependence and preparing for population increase.  

· Organize press conferences and other events to boost media coverage of the issue.

· Organize at least 5 campus events, forums with local and state public officials; speak in classes, and other activities to engage the student body in the issue

Resources:  

Overall this campaign will require 1 statewide issue organizer, 1 federal advocate, 1 organizer per campus, and 25-50 student volunteers.  

Statewide Transit field organizer, Jenn Lavelle:  This will require 50% of a statewide field organizer's time.  The statewide organizer will be responsible for for building the grassroots support it will take statewide to  make sure our elected officials prioritize public transportation.  She will be responsible for gathering thousands of petition signatures,building a coalition with statewide organizations in both Oregon and Washington, meeting with local business leaders, local elected officials, and statewide elected officials to educate them on why public transit funding is important for our economy, and build a list of powerful public transit supporters in Oregon.   

National Transit Advocate, John Krieger – Whatever work that we do here in Oregon will mean little if we are not also advocating for more federal funding for public transportation.  John Krieger will take our work in Lane County and make sure that our federal legislators both from here in Oregon, and across the country are making the decision to invest in public transit.  We are paying for 11% of his time to retain 100% of his services.  

Federal Office Director, Gary Kalman – Again, Gary's relationships with legislators and experience organizing will help to direct the overall campaign so that we can win.  We are paying only 3.5% of his overall time for this campaign to retain 100% of his services.  

CONSUMER PROGRAM

Making Textbooks More Affordable.

This is a long term project that we started in 2004.  We knew that we couldn’t solve this problem overnight.  We also knew that if students were going to have a chance to be effective, we would need good research and solid facts.  And we also knew that Oregon students alone couldn’t change the market; that we would need to band together with students around the country.  

So we’ve done a few things over the last 4 years.  

· Organized student PIRGs and student government associations from around the country into a national campaign, called Make Textbooks Affordable.  We hired a full-time staff person, Nicole Allen, to run the campaign.  And we launched a joint website – www.maketextbooksaffordable.org – that is the central hub for the project.

· Authored seven reports that documented the ways in which textbook publishers drive up prices, and how to solve the problem.  Our research was so good that it has been covered by nearly every major news outlet in the country, and in all 50 states.  This includes the New York Times, USA Today, the Oregonian, etc.  And our work was heavily cited in both the United State Government Accountability Office and the US Department of Education’s respective reports to Congress about how to solve the problem.

· Organized faculty to speak out again high textbook prices.  Our research has shown that faculty are the most important solution to the problem, since they are the ones that order textbooks.  So we organized over 700 math and physics professors from 150 universities to call on the world’s largest publisher to stop issuing unnecessary new editions of textbooks, prompting the publishing industry’s trade journal to acknowledge that they had to clean up their act.   We then organized over 1,600 faculty to sign a commitment to adopt free, Open Textbooks instead of expensive commercial textbooks.

· Gotten the government to take action.  When the Oregon Legislature decided to take action, they turned to OSPIRG State Advocate Laura Etherton.  And when Congress decided to finally act, they turned to OSPIRG Federal Advocate, Luke Swarthout.  We advised them to pursue solutions that required publishers to disclose the price to faculty up front.  Our research indicated that this would result in more faculty choosing cheaper books.  Now, this policy is both Oregon law AND national law.  

And although OSPIRG funds were not used to lobby for this legislation, Congressional insiders say that it was our research and advocacy over the last 4 years – here on campus and in Washington DC - that was the key force that led Congress to finally act.  

All of this is starting to pay off.  Faculty are starting to adopt cheaper books.  UO Physics Professor Miriam Deutsch, a signer on the statement, switched to an Open Textbook, saving her students between $50 and $100 per term.  We’re working to accelerate the pace and scale of this trend.

For 2010-2011, we will intensify our efforts to bring lower cost books/open textbooks onto the market:

· Continue our national work with top academic presses, working with them to put resources into peer reviewing and hosting the top open textbooks out there.

· Establish an Open Textbooks Program with the National Science Foundation, which would provide competitive grants to faculty to write open textbooks that would be then peer reviewed and promoted by the NSF.

· Work closely with the Academic Senate on a task force to develop a UO Open Textbooks program.

· Work alongside faculty and the Duckstore on a plan to potentially establish a textbook rental program at UO.

· Continue our partnership with the bookstore to distribute at least 5,000 tips for students bookmark at the start of each term.

Renters Handbook

Our OSPIRG Consumer Advocate researched and revised the 10th edition of the OSPIRG’s Renters’ Handbook, a comprehensive guide for renters.  The Handbook is available for free at www.ospirgstudents.org.  Attorney General John Kroger wrote the forward to last year’s edition, saying the Handbook is a “first-rate resource for the people of Oregon.”

For 2010-2011 we will publicize the Handbook at the beginning of each term, as usual.  We are interested in partnering with ASUO, the administration and the City of Eugene to place a link to the handbook on as many high traffic websites as possible to expand the exposure, which if that works out, we could potentially get this out to half of the campus at least.

Resources:

Overall this campaign will require 1 statewide staff, 1 national staff, 1 organizer/per campus, and 10-15 student volunteers.  

National Textbooks Advocate, Nicole Allen:  We will cover 15% of a national textbook's advocate's time but retain 100% of her services provide materials, trainings, and expertise from across the country on tactics for making textbooks more affordable.  Nicole built a community with the top faculty across the country who support open textbooks, as well relationships with top media.  She has also built relationships with investors and companies to create a market for open textbooks, so that she is simultaneously helping to create both a supply and demand for the open textbooks desperately need.  She will continue to use those relationships to build up a broader network of faculty and students who are expanding the use of open textbooks.  

Statewide Consumer Advocate, Jon Bartholomew:  3% of Jon's time will go to updating the Renter's Right's Handbook.

A World Class Health Care System for Oregon. 

As Oregon steps across the threshold of 2010, our work to achieve quality, affordable healthcare will enter a new phase.  Oregonians and small businesses are still getting slammed by rising premiums and out of pocket costs, but thanks to some of our work that is changing.  In June, the State Legislature passed a significant health care reform package controlling soaring costs and improving the health of Oregonians.  While no student fee money went to lobbying the legislature at either the state or the federal level, state legislators will credit a lot of our work for making sure that the policies remained strong.  Here's how it happened:

Among students, healthcare ranks as one of the top concerns in poll after poll.  Healthcare is a “perfect storm” of engagement and leadership opportunities for students, and a chance for the UO to showcase its public service mission at the state level.  So when the Legislature commissioned a task force of business and health care leaders (the Oregon Health Fund Board) to craft a comprehensive recommendation to the Legislature for how to make health care more affordable and improve quality for Oregonians, we decided to prioritize this campaign as OSPIRG student chapters.  

We began by collecting photo petitions from hundreds of students across the state to the Oregon Health Fund Board, and organizing on campus events to educate students about the problem and the solution.  We testified at state hearings and generated media coverage of the issue across the state.  We also sat down with our elected officials – UO student Charles Denson met with Representative Nancy Nathanson, among others, to discuss healthcare reform, and brought her photo petitions from students in her district.   

Meanwhile, OSPIRG advocate Laura Etherton was appointed by Governor Kulongoski to several advisory committees to the Oregon Health Fund Board  a body charged with the task of coming up with the solutions to fix the healthcare system.   Laura represented the public interest to the Board, and made sure that solutions were focused on cost-cutting measures that would protect Oregon consumers first.  Laura also wrote a new report, More for Your Money, that outlines how Oregon can cut $5 billion in healthcare costs over ten years.  The report was featured on OPB and was praised by numerous legislators as a clear path to a solution.


Our work paid off.  The Board’s recommendations include most of our priority cost-cutting measures, and the state legislature ended up adopting the Board's recommendations.  Altogether the Oregon legislature's healthcare reform is the country's first serious effort at tackling runaway healthcare costs.  

This term we have been working to make sure that similar measures are adopted at the federal level.  On campus, we helped to organize a panel on campus with nearly 100 students, Laura Etherton, Representative Phil Barnhart, and Professor Paul Qualtare to discuss the next steps for healthcare reform.  Statewide and nationally our staff are working with our existing coalition, and building up support from hundreds of small business owners to continue beating the drum for healthcare reform.   We think that by the end of 2009, President Obama will likely sign a reform bill into law.

That is why, for this upcoming fiscal year FY10-FY11, we will focus on making sure that these policies get enacted.  Now that the laws are in place, it will be up to state agencies and healthcare providers to implement those laws.  We need to make sure that the public voice is being heard on the implementation process so that consumers are getting the best possible healthcare system that the state can provide.

So, in 2010-2011, we will do the following:

· Our staff and students will continue to work together with our closest allies.  We've already built a solid coalition, and we will continue to work with those folks to make sure that Oregon is implementing health care reform right: Children First for Oregon, CareOregon, AARP, Small Businesses for Responsible Leadership, SEIU, Oregon Nurses Association; and our co-members of the Consumer Voices for Coverage leadership team including Oregon Health Action Campaign and the Archimedes Movement. We will do further outreach to organizations and small businesses across the state.  We will also look to form alliances around specific policies wherever possible with large employers, Oregon Business Association, Oregon Business Council, Oregon Medical Association, and insurers.

· We will mobilize 300 small business owners, doctors, nurses, students and the at-large public from fifteen strategically chosen communities across Oregon to endorse the campaign, submit public comments on various rules, testify at key hearings, generate local media and meet with lawmakers.

· Our staff will work with each member of the Oregon Health Fund Board and staff of the Oregon Health Authority as directly as possible to understand both the policy and the political considerations shaping their decisions, and craft specific strategies to best influence each in the public interest. In addition, our staff will serve directly on several rule-making advisory committees, and work with coalition allies and stakeholders to submit joint position papers, provide one-on-one consultation, and public testimony. 

· Publish a Healthcare Consumer's guide for students that advises students on how to negotiate the best healthcare and health insurance rates in the current economy.  

Resources

Overall this campaign will require 2 statewide staff, 1 organizer per campus, and 25-50 student volunteers.  

Statewide Senior Advocate, Laura Etherton:  This would require 10% of a statewide advocate's full time to act as a  liaison between the student grassroots effort and the statewide political process.  She will sit on advisory committees, update students on the status of the healthcare reform process, and advocate for strong rule-making.  Further, she will do research, and write up the Healthcare Consumer's guide that we will publish for students.    

Statewide field organizer, Jenn Lavelle.  We will cover 10% of Jenn's time, but retain her full services, to go across the state, recruit small business owners, doctor's, nurses, and public comments.  She would also be making sure the media was covering the implementation of healthcare reform.  

Hunger and Homelessness

The recession is here and its hitting people hard.  People are losing their jobs.  Getting behind on rent.  Squeezed by healthcare costs.  Thousands are turning to food banks, shelters, and assistance programs like food stamps. Agencies are soon going to be overwhelmed, if they aren’t already.

This will only get worse by next year.  OSPIRG is focused on the following:

· Establish a clear line of communication between the UO OSPIRG chapter, Food for Lane County and other front-line agencies to do an ongoing, realtime assessment of need, in terms of immediate items and volunteer power needed, as well as overall agency funding needs.

· Keep the UO community abreast of those needs, and partner with as many campus programs as possible to do joint activities that magnify our efforts.  Overall organize at least 11 campus events.

· Recruit students to a national Hunger and Homelessness conference to train students on an action plan for solving hunger in our communities

· Partner with all segments of the campus community to host the 27th Annual Hunger Cleanup at UO in the Spring.  The Hunger Cleanup is a service-a-thon designed to benefit local and national organizations working to end hunger. It is one of the largest national fundraising and community service-a-thons in the country.  Money raised goes towards local, national and international causes chosen by the students working on the project.  In the past, these funds have gone to ShelterCare, the National Student Campaign Against Hunger and Homelessness, and efforts to support Darfur refugees among others.

· Demonstrate to both state and federal policymakers the need and public support for devoting real resources to meeting these agencies’ needs, making the case both on moral and economic stimulus grounds.  

Resources:

Overall this campaign will require 1 national staff person, 1 organizer, and 30-60 student volunteers.

National Hunger Campaign Organizer – This will require 15% of a national organizer's time to act as an expert resource for students on national poverty solutions and policies, provide organizing tools for students, and translate the work that students are doing on campus to the national level to make sure politicians are hearing students' concerns.  

Training the Next Generation of Public Interest Leaders 

From the beginning, students who get involved in our chapter are motivated by the desire to tackle critical social problems. However, OSPIRGs’ program necessarily promotes a parallel goal: civic engagement and civic skills. If social concern sets the stage for involvement in an OSPIRG project, then a lesson in civics is the main event. Inspired by the impulse to make the world a better place, OSPIRG projects involve students in a reasoned and critical examination of problems and potential solutions, a thorough understanding of civic institutions, and an opportunity to gain hands-on experience in the variety of ways that information, communication and persuasion shape public policy.

FY10-11 we will recruit and train 100 interns statewide, not to mention run trainings for over 300 additional students on organizing, advocacy, research, and basic leadership skills through a variety of settings:

· Our internship program.  Next year we will recruit 50 interns at UO alone.  Interns will be responsible for running their own campaign or a portion of their own campaign.  They will work with an organizer on campus to come up with a campaign plan, and spend most of the term implementing that campaign. We will run an internship class where we will run classroom trainings on campaign skills like tabling, petition gathering, phonebanking, class announcements, working with the media, building coalitions, advocacy, researching problems and writing solutions, and how to build power in the political system.

· Volunteer opportunities with OSPIRG.  Students will volunteer once or even a few times with OSPIRG over the course of the year, and we will educate them about the issues, and train them on basic organizing skills to solve those big problems. 

· Educational events on campus.  Throughout our campaigns we will run tabling events where we will talk to thousands of students statewide one on one about campaigns, and educate them about the problems and the solutions.  We will organize on campus panels, and forums like the one we just had on healthcare with State Representative Phil Barnhart and our advocate Laura Etherton.  We will bring in the state's leading experts on transit, democracy, healthcare, and more and we will work with the campus' leading experts to showcase their work.   

· Statewide and national trainings.  We will organize 3 board meetings per term where we will run statewide trainings, and recruit as many students to attend.  We will also organize one public interest conference for students to learn leadership skills and how to organize around public interest policy.  

Resources:

Overall this will require 1 trained organizer, and our statewide and national advocates backup time.

Campus organizer:  The campus organizer will be responsible for running the internship program, acting as a resource for all students who are interested in solving the problems in their community on any issue, and will work with students to coordinate all volunteer opportunities and events.  

Advocates:  Our advocates also have incredible relationships with key power players across the state and the country.  They can often get students access to those people for trainings, speaking engagements, etc. 

Proposed Staffing Scenario (Full job descriptions included in back of packet)

Executive Director Dave Rosenfeld– 25%

· Manage every aspect of the organization, hire and oversee all staff, report directly to the student Board of Directors.

Federal Office Director Gary Kalman: 7% (3.5% Vote, 3.5% Transit

· Act as OSPIRG’s chief liaison to all branches of the Federal Government across issue platform.

· Oversee all DC-based staff work on voter modernization, transit, textbooks, and consumer rights.

STUDENT VOTE COALITION 

State Democracy and Transit Advocate Jon Bartholomew – 25%

· Serve as chief policy advocate to state-level policymakers on these program areas.

· Work with students to develop and implement statewide campaigns around these program areas.

Federal Democracy Advocate, Lisa Gilbert (10%)

· Serve as chief policy advocate to federal-level policymakers on these program areas.

· Work with students to develop and implement statewide campaigns around these program areas.

GLOBAL WARMING

National Global Warming Solutions Coordinator: Gabe Elsner: 10%

· OSPIRG’s primary expert on federal global warming policy, work with students to understand the policy and develop and campus plan to educate and mobilize students in support

· Promote our policy ideas directly to policymakers in Washington, DC

21st CENTURY TRANSPORTATION

Statewide Transit Organizer, Jenn Lavelle: 50% 

· OSPIRG's primary field organizer in areas beyond Eugene and Ashland.  Work to build grassroots support, recruit small business owners for public transit funding.  

· Work with students to run trainings on small business canvassing, petition drives.

Federal Transit Advocate, John Krieger: 10%

· OSPIRG's primary expert on public transit policy.  Work with federal lawmakers to allocate more funding for transit

· Brief students on political lay of the land on transit issues federally.

CONSUMER 

Federal Textbooks Advocate Nicole Allen: 5%

· OSPIRG’s primary expert on federal student aid policy, work with students to understand the policy and develop and campus plan to educate and mobilize students in support

· Promote our policy ideas directly to policymakers in Washington, DC

Statewide Consumer Advocate, Jon Bartholomew: 3%

· Update Renter's Rights Handbook for reprinting.

HEALTHCARE


Statewide Field Organizer, Jenn Lavelle (15%)

· OSPIRG's primary field organizer in areas beyond Eugene and Ashland.  Work to recruit small business owners, doctors, nurses, and local officials to show support for healthcare reform rules.  

· Work with students to run trainings on small business canvassing, gathering petition signatures.

Senior State Advocate Laura Etherton – 15%

· Act as OSPIRG’s chief liaison to the Governor, state legislature and congressional delegation, and state agencies across issue platform.

· OSPIRG’s primary expert on healthcare programs

· Serve as policy advocate on healthcare program

OTHER STAFF

Statewide Organizing Director Sasha Rosen – 100%

· Hire, train and manage performance of all the campus organizers

· Run statewide student leadership training program for Board of Directors and student Project Coordinators

· Act as a general leadership training resource for all student organizations

· Develop program and campaign plans for the state on all issue areas

Campus Organizers – three at 100% each (each chapter pays for its own organizer)

· Work with OSPIRG’s student leadership to implement our campaigns.  

· Reach out and educate the entire campus about the issues

· Recruit students as volunteers and interns.  

· Run a leadership skills training program

· Engage the campus through events

· Act as a general leadership training resource for all student organizations

OSPIRG Administrator Lee Obernberger – 20%

Manage the budget, make sure we stay within budget, pay expenses, manage payroll, file taxes and other corporate documents, invoice receivables, manage our annual audit.

Student PIRG Training program

This is a comprehensive training program to teach OSPIRG’s staff and student leadership the best practices for running the organization.  The program is directed by three experienced and accomplished senior PIRG organizers with 15+ years of experience: Andre Delattre, Len Montgomery and Andy MacDonald (our ED, Dave Rosenfeld helped run this for many years).  The program includes: 4 weeklong, intensive trainings for organizing staff; periodic in-state site visits and phone consultations by senior organizers; and 3 national trainings and ongoing consultation for the Executive Committee of the Board of Directors. 

Legal and Free Speech Backup

Our costs of retaining legal council and backup on campus speech issues.

B. OPERATING EXPENSES

Accounting This line item pays for a set of our accounting costs, but mainly for our annual independent CPA review (audit) of our financial statements and preparation of our annual non-profit financial report to the IRS. 

Conferences This line item pays for staff and student attendance fees at a variety of conferences and events throughout the year.  This includes the Northwest Student Leadership Conference, Consumer Law Conference, etc.

Depreciation This line item pays for the depreciation of our equipment like computers, copy machines, fax machines, etc.  

Equipment maintenance This line item pays for our contract to maintain our phone and computer networks and copy machine. 

Filing fees Each year, OSPIRG must file as a non-profit organization with the state and the federal government; and this line item pays for the fees that accompany those annual non-profit filings.  

Insurance This line item pays for insurance for our organization.  This included property insurance, liability insurance to protect the organization, board and staff, and workers compensation insurance which is required by law.  

Postage and Shipping This line item pays for:

· Shipping materials to campuses: assumes we send 3 boxes of materials via UPS twice a year to each chapter (about $70 per shipment of 3 boxes), so $70 x 2 x 5 chapters = $700.

Supplies This line item pays for a variety of materials and supplies at all our campuses and backup staff.

· Each chapter gets between $150 and $220 to use for supplies like posterboard, markers = $524

· Organizing Director and State Advocates each have around $50 for notebooks, pens, etc. = $150

Publications/Printing  This line item pays for the printing of factsheets, websites, posters, brochures, reports, newsletters, in-house copying, laser-printing, general duplication, and the paper costs associated with printing, etc.  This line item also pays for OSPIRG’s copy machine lease and any needed repairs.   This includes an allocation for each chapter to have between $800 and $1200 for copies of flyers, handouts, etc.

Chapter Events: Other  This line item covers expenses for campus events that don’t get captured by items like supplies, printing, etc:

· Space reservations/equipment = $200

Rent & Utilities. This is the amount that the organization pays rent for Portland staff office space for program and organizing staff and meeting space for organizational and campaign events. It also pays for the organization’s portion of the utilities accrued throughout the year from the state office.  This line item pays for water, gas and electric bills. 

Long Distance Telephone This line item pays for long distance fees for organizers and program staff.  

Local Telephone This line item pays for the organization’s local telephone use and fees on campuses and at the state office.

Travel :  This line item pays for travel for students and staff for regional and national meetings and trainings, it also pays for program staff to attend meetings with decision makers and community leaders, press conference travel, etc.  This includes

· Advocate travel to Salem: $1700

· Five Organizing Director site visits to each chapter: $2619

· Campus organizer travel to eight staff and Board meetings, two national PIRG campus organizer staff training, : $3018

· Student travel to conferences, trainings, trips to Salem, and Board meetings – assumes eight total events with one carload of students per chapter per trip: $3648

OSPIRG Students Proposed Overall Budget FY10-FY11

	
	 
	FY11 Proposed Budget Overall
	FY11 Proposed UO
	Notes:

	INCOME
	Chapters
	 
	 
	 

	
	UO
	$117,000
	$117,000
	 

	
	Lane
	$77,000
	 
	 

	
	SOU
	$33,000
	 
	 

	
	TOTAL INCOME
	$227,000
	$117,000
	 

	
	 
	 
	 
	 

	EXPENSES
	PERSONNEL
	 
	 
	 

	
	Executive Director
	$11,700 
	$4,220
	25% for 12 months, 16 years experience: 

	
	Federal Office Director
	$5,000 
	$3,300
	7% for 12 months; 25 years experience

	
	Student Vote Coalition
	 
	 
	 

	
	Statewide Democracy Advocate
	$11,575 
	$7,640
	20% for 12 months, 10 years of experience

	
	Federal Democracy Advocate
	$6,300 
	$4,160
	10% for 12 months; 7 years of experience

	
	Global Warming Solutions
	 
	 
	 

	
	Federal Global Warming Organizer
	$9,531 
	$6,290
	50% for 9 months, 2 years experience

	
	21 Century Transportation
	 
	 
	 

	
	State Transit Organizer
	$11,175 
	$7,500
	50% for 12 months, 2 years of experience

	
	Federal Transit Advocate
	$4,530 
	$2,990
	11% for 12 months; 4 years of experience

	
	Healthcare
	 
	 
	 

	
	State Senior Advocate: Healthcare
	$5,480 
	$3,617
	10% for 12 months, 15 years experience

	
	Statewide Healthcare Field Organizer
	$2,164 
	$1,428
	10% for 9 months, 2 years of experience

	
	Consumer Program
	 
	 
	 

	
	Federal Textbooks Advocate
	$4,125 
	$2,722
	15% for 12 months, 5 years experience.

	
	State Consumer Advocate
	$1,389 
	$917
	3% for 12 months

	
	Hunger & Homelessness
	 
	 
	 

	
	Hunger and Homelessness National Organizer
	$4,128 
	$2,724
	15% for 12 months, 3 years experience

	
	Other Staff
	 
	 
	 

	
	Admin Director
	$7,388 
	$4,925
	25% for 12 months, 4 years experience

	
	Campus Organizing Director
	$20,475 
	$13,514
	100% for 9 months, 5 years experience

	
	Campus Organizer
	$19,163 
	$19,163
	100% for 9 months, 2 years experience

	
	Campus Organizer
	$18,788 
	$0
	100% for 9 months, entry level

	
	Campus Organizer
	$19,163 
	$0
	100% for 9 months, 2 years experience

	
	Legal and Free Speech Backup
	$6,000 
	$4,100
	The costs of legal council.

	
	Student PIRG Training Program
	$20,527 
	$14,369
	See narrative for detail.

	
	TOTAL PERSONNEL
	$188,601 
	$103,579
	 

	
	 
	 
	 
	 

	Operating
	Accounting
	$8,000 
	$2,800
	See narrative for detail.

	
	Conferences
	$200 
	$70
	See narrative for detail.

	
	Depreciation
	$2,100 
	$735
	See narrative for detail.

	
	Equipment
	$500 
	$175
	See narrative for detail.

	
	Events
	$200 
	$100
	See narrative for detail.

	
	Filing Fees
	$150 
	$50
	See narrative for detail.

	
	Insurance
	$1,200 
	$400
	See narrative for detail.

	
	Office Supplies
	$674 
	$220
	See narrative for detail.

	
	Postage
	$420 
	$140
	See narrative for detail.

	
	Publication/Printing
	$9,802 
	$3,430
	See narrative for detail.

	
	Rent & utilities
	$800 
	$280
	See narrative for detail.

	
	Telephone, long distance
	$2,568 
	$856
	See narrative for detail.

	
	Telephone, local
	$1,500 
	$566
	See narrative for detail.

	
	Travel
	$10,285 
	$3,599
	See narrative for detail.

	
	TOTAL OPERATING
	$38,399 
	$13,421
	 

	
	TOTAL EXPENSES
	$227,000 
	$117,000
	 


OSPIRG EXECUTIVE DIRECTOR

Job Description

Organizational Description

OSPIRG was founded to offer students in Oregon the means to study and act on the problems facing society.  Inherent in these activities are the ideals that form the basis for the organization’s educational mission: service learning and civic responsibility, ethics of sustainability and democracy, the skills and tools of citizenship, and professional training.   To fulfill this mission, we hire a staff of professionals – Campus Organizers and Issue Experts – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Purpose

The Executive Director works directly for the Board of the Directors to implement the annual and long term goals of the organization.  The Executive Director manages all staff, leads planning, strategy, and all campaign planning while she participates in training, skill building with both students and staff.

Duties/Principle Functions

1. Strategic planning.  Works with the student Board of Directors to create annual budget, annual programs and annual and long term organizational plans.

2. Staff management.  Responsible for hiring and managing OSPIRG staff.

3. Issue Advocacy.  Provides program back-up for issue specialists; advocates on behalf of students to decision makers and coalition partners.  

4. Fundraising.  Writes grants to supplement OSPIRG’s program; provides resources, planning, strategic advice for organizing new chapters.

5. Training and leadership development.  Participates in a number of regional and national trainings and conferences; provides direction, skills and accountability to all staff and students.

6. Public leadership/spokesperson.  Acts as spokesperson at press conferences, public hearings and organizational events; represents organization to decision makers.

Learning & Leadership Development Opportunities

The Executive Director is the key link that ensures that OSPIRG is ultimately successful at its mission of providing a vehicle for students to make a meaningful impact on critical social issues. In addition, the Executive Director works directly with all Board of Directors members.

Selection Method

Candidates are interviewed and hired by the Board of Directors.  Must have extensive experience in the public interest field in addition to experience managing staff, running political campaigns, and advocacy are important skills.  Depending on experience, undergraduate, masters or law degrees may be required to perform the needed work.

Retention Requirements

Employees must meet basic job performance standards as set by the Board of Directors.

Qualifications 
Goal-driven and results-oriented individuals who are committed to the public interest, someone with leadership skills and initiative, and the verbal and written skills necessary to make the case that protecting the public interest must be a top priority. Candidates should have 5 to 10 years of relevant professional experience, including (but not limited to) work in political, policy, legal, journalistic or government settings. Advanced degrees, including a JD or master’s in related fields, may count toward a candidate’s professional experience. 

Salary & Benefits
Salary for this position is commensurate with the relevant professional experience and/or advanced degrees that a candidate has, typically between $40,000 and $50,000.  A competitive benefits package includes health care coverage, educational loan assistance, a retirement plan, and paid vacation and sick days. 

OSPIRG ADVOCATE

Job Description

Organizational Description

OSPIRG was founded to offer students in Oregon the means to study and act on the problems facing society.  Inherent in these activities are the ideals that form the basis for the organization’s educational mission: service learning and civic responsibility, ethics of sustainability and democracy, the skills and tools of citizenship, and professional training.   To fulfill this mission, we hire a staff of professionals – Campus Organizers and Advocates – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Duties/Principle Functions

1. Develop legal and policy expertise around one or more assigned issue areas; become one of the state’s leading experts in assigned issue

2. Develop strong relationships and access to key policymakers who influence assigned issue

3. Develop strong relationships with other key organizations and businesses in assigned issue

4. Develop strong relationships with reporters, TV producers, bloggers and other media figures who cover assigned issue

5. Work with Student Board of Directors and Executive Director to develop a policy agenda and specific specific campaigns with specific objectives that promote solutions that advance the public’s interest.

6. Develop specific materials and project ideas that students can use to advance the issue on campus.

7. Guide students’ efforts on an ongoing basis, including providing specific guidance when contacting policymakers and media figures.

8. Track and report all of the organization’s work on the issue, do periodic reportbacks to the chapters and Board.

Learning & Leadership Development Opportunities

Advocates provide invaluable expertise on both the substance of the issues that the Board chooses and the actual process and strategies needed in order for students to have an impact on these issues at the state and national level.  Advocates also develop relationships and access to key decision-makers and opinion leaders in Salem, Washington, DC and other places and represent students to these decision-makers, ensuring that the student voice is at the table every day, even if students are on campus consumed with classes and finals.

Selection Method

Candidates are hired by the Executive Director.  Must have strong verbal, writing and leadership skills.  Depending on position, undergraduate, masters or law degrees may be required to perform the needed work.  Experience needed varies for issue job title.

Retention Requirements

Employees must meet basic job performance standards as set by Executive Director.

Qualifications 
Goal-driven and results-oriented individuals who are committed to the public interest, someone with leadership skills and initiative, and the verbal and written skills necessary to make the case that protecting the public interest must be a top priority. Candidates should have 3 to 8 years of relevant professional experience, including (but not limited to) work in political, policy, legal, journalistic or government settings. Advanced degrees, including a JD or master’s in related fields, may count toward a candidate’s professional experience. 

Salary & Benefits
Salary for this position is commensurate with the relevant professional experience and/or advanced degrees that a candidate has, typically between $30,000 and $40,000.  A competitive benefits package includes health care coverage, educational loan assistance, a retirement plan, and paid vacation and sick days. 

OSPIRG ORGANIZING DIRECTOR

Job Description

Organizational Description

OSPIRG was founded to offer students in Oregon the means to study and act on the problems facing society.  Inherent in these activities are the ideals that form the basis for the organization’s educational mission: service learning and civic responsibility, ethics of sustainability and democracy, the skills and tools of citizenship, and professional training.   To fulfill this mission, we hire a staff of professionals – Campus Organizers and Issue Experts – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Duties/Principle Functions

1. Translate the Expertise of Advocates into Campus Projects.  Works closely with both Advocates and the Board of Directors to develop campus projects that engage students in the issues and have a public impact.  Includes writing and designing all project materials.

2. Hire, Train and Manage Campus Organizers.  Responsible for training, evaluating and assisting all campus organizer per campus organizer job description; set goals and provide accountability for all staff, for both campus and program

3. Run Statewide Student Leadership Development Program.  Works closely with top student leaders from both OSPIRG chapters and other student organizations, provides specific organizing advice, runs advanced trainings, helps run conferences and events.  

Learning & Leadership Development Opportunities

The Organizing Director is the key link that designs all of OSPIRG’s programs to maximize their educational value for all students and ensure that Campus Organizers do high quality work.  In addition, the Organizing Director works directly with all Board of Directors members.

Selection Method

Candidates are hired by the Executive Director.  

Retention Requirements

Employees must meet basic job performance standards as set by the Executive Director.

Qualifications 
Minimum of a bachelor’s degree required.  Must have at least 2-3 years of experience as a PIRG Campus Organizer with a top notch recommendation from their previous staff director.  Must possess strong verbal, writing, and leadership skills.  Experience working with campus groups, student government, or political campaigns is a plus.  


Salary & Benefits
Between $25,000 and $30,000.  A competitive benefits package includes health care coverage, educational loan assistance, a retirement plan, and paid vacation and sick days. 

OSPIRG ADMINISTRATOR

Job Description

Organizational Description

OSPIRG was founded to offer students in Oregon the means to study and act on the problems facing society.  Inherent in these activities are the ideals that form the basis for the organization’s educational mission: service learning and civic responsibility, ethics of sustainability and democracy, the skills and tools of citizenship, and professional training.   To fulfill this mission, we hire a staff of professionals – Campus Organizers and Issue Experts – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Purpose

The administrator aims to maximize the use of financial and capital resources, meet the organization’s legal obligations as a non-profit corporation, and make the work of the staff and the student leadership more efficient.

Duties/Principle Functions

1. Manage the organization’s finances.  Impose and manage financial recordkeeping system.  Track income and expenses, stay within budget, enforce spending plan, relentlessly look for ways to cut costs.  Manage annual independent audit.

2. Manage payroll and reimbursements for staff and student expenses.

3. Pay bills and taxes on time, invoice receivables. 

4. File all relevant legal and corporate documents with appropriate agencies.

5. Manage the Portland office.  Ensure there are enough phones, computers, internet, copiers, paper, and other equipment and supplies for staff and they work properly.  Enforce office security measures.  Manage all vendors, fire and replace those who perform inadequate work.

Selection Method

Candidates are interviewed and hired by the Executive Director.  

Retention Requirements

Employees must meet basic job performance standards as set by the Executive Director.

Qualifications 
The administrator must be both relentlessly detail oriented and committed to absolute fiscal and legal discipline.  Must be extremely self-organized and time-efficient and willing to impose the same standards on vendors and office staff.  Must be proficient in a number of computer and accounting programs as well as some introductory understanding of a series of office maintenance and management skills.  Qualified candidates should have a bachelor’s degree and some experience in the organization or with other non-profit organizations.

Salary & Benefits
Salary for this position is commensurate with the relevant professional experience and/or advanced degrees that a candidate has, typically between $28,500 and $35,000.  A competitive benefits package includes health care coverage, educational loan assistance, a retirement plan, and paid vacation and sick days. 

OSPIRG CAMPUS ORGANIZER

Job Description

Organizational Description

OSPIRG was founded to offer students in Oregon the means to study and act on the problems facing society.  Inherent in these activities are the ideals that form the basis for the organization’s educational mission: service learning and civic responsibility, ethics of sustainability and democracy, the skills and tools of citizenship, and professional training.   To fulfill this mission, we hire a staff of professionals – Campus Organizers and Issue Experts – to educate students, get them involved and to give them the know-how and continuity they need to have a seat at the table with decision and policy makers.  

Purpose

Campus organizers work at college campuses to translate the energy and idealism of college students into the meaningful social change.  Campus staff involve students, faculty and administrators in OSPIRG campaigns, identify and train student leaders, develop and implement publicity strategies and build coalitions on campus and within the community.

Duties/Principle Functions

1. Build strong chapters.  Build strong relationships with the campus community; Recruit and train students to build broad based involvement in the chapter; promote student rights on campus and with decision makers; and promote and describe the work of students and staff.

2. Educate and involve students.  Recruit and work with student interns and volunteers; hold trainings and briefings to provide skills and information to students; and coordinate the internship program by developing an internship class and working with faculty.

3. Organize action on projects.  Ensure effective research projects, and report findings to the media and decision makers; hold educational events; coordinate grassroots outreach campaigns to build support for OSPIRG’s program and influence decision makers.

4. Train and empower activists from all student organizations.  Develop student leaders through individual meetings and campaign development; organize skills trainings, issue briefings, workshops, retreats and conferences; and provide campaign expertise and campaign assistance to the campus at large.

Learning & Leadership Development Opportunities

Students work side by side with campus organizers to learn critical citizenship skills.

Selection Method

Candidates are interviewed and hired by the Executive Director.  

Retention Requirements

Employees must meet basic job performance standards as set by the Executive Director.

Qualifications 
Minimum of a bachelor’s degree required.  Campus staff must have strong verbal, writing, and leadership skills.  Experience working with campus groups, student government, or political campaigns is a plus.  

Salary & Benefits
Recent college graduates earn $23,750 in their first year on staff. In addition, full-time staff can opt into our state health care coverage, are eligible for paid sick and vacation days, and can apply for our college loan assistance program. Our staff accrue two weeks of vacation by the end of their first year and three weeks by the end of their second year. Staff are also eligible to join our 401(k) program in their second year.

University of Oregon Mission Statement

� HYPERLINK "http://www.uoregon.edu/~uosenate/UOmissionstatement.html"��http://www.uoregon.edu/~uosenate/UOmissionstatement.html�



The University of Oregon is a comprehensive research university that serves its students and the people of Oregon, the nation, and the world through the creation and transfer of knowledge in the liberal arts, the natural and social sciences, and the professions. It is the Association of American Universities flagship institution of the Oregon University System. 



The university is a community of scholars dedicated to the highest standards of academic inquiry, learning, and service. Recognizing that knowledge is the fundamental wealth of civilization, the university strives to enrich the public that sustains it through:



a commitment to undergraduate education, with a goal of helping the individual learn to question critically, think logically, communicate clearly, act creatively, and live ethically 

a commitment to graduate education to develop creators and innovators who will generate new knowledge and shape experience for the benefit of humanity 

a recognition that research, both basic and applied, is essential to the intellectual health of the university, as well as to the enrichment of the lives of Oregonians, by energizing the state's economic, cultural, and political structure 

the establishment of a framework for lifelong learning that leads to productive careers and to the enduring joy of inquiry 

the integration of teaching, research, and service as mutually enriching enterprises that together accomplish the university's mission and support its spirit of community 

the acceptance of the challenge of an evolving social, political, and technological environment by welcoming and guiding change rather than reacting to it 

a dedication to the principles of equality of opportunity and freedom from unfair discrimination for all members of the university community and an acceptance of true diversity as an affirmation of individual identity within a welcoming community 

a commitment to international awareness and understanding, and to the development of a faculty and student body that are capable of participating effectively in a global society 

the conviction that freedom of thought and expression is the bedrock principle on which university activity is based 

the cultivation of an attitude toward citizenship that fosters a caring, supportive atmosphere on campus and the wise exercise of civic responsibilities and individual judgment throughout life 

a continuing commitment to affordable public higher education 







